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HOW TAILORED PRODUCT SUPPLY WORKS

Traditional supply methods focus on balancing total product lead times with manufacturing capacity.  Creation’s 

Tailored Product Supply model evaluates each of your product’s unique upstream and downstream supply chain 

requirements.  

By taking a thorough look at the value chain from component to finished assembly, we can help you improve 

fulfillment options to your customers while making your own inventory model more agile and cost-effective.

With Creation’s Tailored Supply Programs we can easily vary:

 � The frequency of replenishment to you, or direct to your end customer, to respond to scheduling changes 
 � Order or production quantities of PCBAs, sub-systems or completely integrated systems so that you can 
respond quickly to upside

Looking upstream, we evaluate your product at a component level using the intelligence from our Plan for Every 
Part (PFEP) model.  Looking downstream, we work with you to understand your marketing and operations goals 
and constraints, and overall product demand.

With these inputs and an understanding of how your customers are evaluating your delivery performance, we 
design a Tailored Product Supply program around the supply model that’s optimized for your product, be it a more 
traditional push system or a pull system like Kanban or pipeline replenishment.
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Tailored Product Supply

Customer Need

Optimize Speed, Flexibility, Cost 
and Inventory Exposure

Creation’s Response

Leverage Supply Chain and Lean Operations 
to Innovate and Enhance Service Offering
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Once implemented, Tailored Product Supply programs, including any strategic inventory buffers, are all managed 
and monitored by your Customer-Focused Team.  As we go forward, we’ll make recommendations for program 
improvements as fluctuations occur for raw materials, product demand, and manufacturing best practices.

At any time, you have visibility of raw materials, WIP status, and shipment tracking through Creation’s Vision 
Customer Portal.

Curious how Creation’s Tailored Product Supply can work for you?   
We’d be happy to give you an overview using basic characteristics  

of one of your product lines for a real-life example.

Contact us today at 
1.877.734.7456

or email us at 
sales@creationtech.com

www.creationtech.com

Best-Fit Models Based on Variability in Order Quantity and Replenishment Period
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